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The challenge of doing more with less

Effectively working with complex systems, processes and technologies, means
organisations require professionals who work well as a team, solve problems
efficiently and communicate clearly.

But these skills aren’t always innate and smart organisations will develop their
professionals to work better, think clearer and provide exemplary services to
governments, citizens and clients.

This is where Ethos CRS comes in

Our facilitators have practical, hard-earned experience in writing, analysis,
policy development and regulatory practice. They are critical thinkers, expert
administrators and inspiring communicators. They have led organisations,
managed budgets, designed complex policy and administered complicated
programs. They deliver programs that create more effective, confident and
competent professionals.

We improve performance and capability

Our approach is to work as a partner. We stick to those areas—organisational
communications, policy, regulation, leadership and professional
effectiveness—where we have something of value to offer—technical
expertise, insights and experience. We focus on organisational capability by
devising customised interventions that generate a return on an investment.
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Simple, easy steps to create public value

Ethos CRS has worked with more than 90 agencies all around
Australia and understands the challenges they face. So, to
improve outcomes in your organisation and build the skills of your
professionals, call our director of training, Stelle McCoy, on

02 6247 2225 or email service@ethoscrs.com.au.

Our areas of expertise: how can we help you?

Communicating effectively as a professional or organisation =
Designing, developing and implementing policy = Designing,
developing and administering regulations = Analytical and clear
thinking = Leading, building and managing teams « Teams and
professional effectiveness

Our expert facilitators

Chief Executive Officer, Chas Savage, leads a team of experts
who understand the pressures that organisations face. More
importantly, they offer insights and techniques that enhance the
skills of your professionals.

Programs customised to meet your needs

Ethos CRS guarantees the delivery of custom-designed programs
that are aligned to need. Regardless of the mode of delivery—
coaching, group workshops or eLearning—our programs build
the confidence, competence and capabillity of individuals,
teams and line areas.
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