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Effective, inspiring and ethical 

LEADERSHIP 

Everything starts with leadership 

Effective leaders transform great ideas into reality. They build teams that 

thrive, survive and succeed, even in the toughest of circumstances. They 

concentrate on what’s important, necessary and valuable. 

But leadership skills aren’t always innate, and smart professionals often need 

new skills to manage and lead staff, teams and organisations effectively. 

Where Ethos CRS is different 

Our facilitators have managed complex organisations, negotiated complex 

international agreements, and led teams to implement policies and 

programs. They put the skills of leadership in context, combining practical, 

hard-earned experience and cutting-edge theory to deliver programs that 

inspire more effective, efficient, inspiring and ethical leaders. 

Workshops include 

 Stepping up: skills for new managers

 Essential skills: leadership and the middle

manager

 From the top: executive and strategic

leadership

 Solving problems as a leader

 Coaching a high-performing team

 Building a creative, productive team

 Analytical and critical reasoning

 Giving feedback to improve

performance

 Holding challenging conversations

 DISC and managing a diverse team

 Building resilience



Simple, easy steps to create public value

Ethos CRS has worked with more than 90 agencies all around 

Australia and understands the challenges they face in leading 

and managing teams. So, to improve outcomes in your 

organisation, contact our director of training, Stelle McCoy, on  

02 6247 2225 or at service@ethoscrs.com.au. 

Key concepts in leadership and management

Management versus leadership • Power, effectiveness and 

influence • Models and styles of leadership • Engagement and 

influence • Strategic leadership • Managing self • Overcoming 

stormy weather: resilience and pressure • Creating effective 

teams: inspiring, leading and managing • Understanding bias

Led by an expert facilitator

Chief Executive Officer, Chas Savage, leads a group of experts 

and offers insights and techniques that transform individuals into 

effective and ethical leaders. The Ethos CRS approach builds on 

policy, program and regulatory understanding to provide 
potential leaders with skills they can use to get the very best out 

of a team. 

Programs customised to meet specific needs

Ethos CRS guarantees the delivery of custom-designed programs 

that are aligned to need. Regardless of the mode of delivery—

coaching, group workshops or eLearning—our programs build 

the confidence, competence and capability of individuals, 

teams and line areas.
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