News flash!

Ethos CRS is
working virtually
to coach
managers and
solve problems
with teams
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Nothing is normal, so sharp skills are essential

All organisations are dealing with a new reality. Established processes and
practices are being turned on their head; teams are working remotely;
leaders must manage smart professionals and teams, but from a distance;
projects are being quickly approved—and professionals have the job of
seeing them through to a successful end.

As never before, professionals and organisations must communicate complex
ideas clearly, consistently, at the right time and in a disciplined way.

This is where Ethos CRS comes in

Ethos CRS delivers content in a virtual environment: coaching, fraining,
webinars and elLearning. We're coaching executives and supporting feams
virtually to solve complex problems. If you'd like more information, please call
Graham Templeton, on 02 6247 2225 or service@ethoscrs.com.au.

We’'re focusing first on the virtual essentials

o Effective writing as a professional e Managing teams remotely

e Communicating in a virfual environment e  Clear thinking and problem solving

¢ Media and presentation skills for crisis e Essenfials of project management
managers e Coaching skills for managers

* Mentalstrength, resilience and e  Working effectively as a professional

performance for managers

) o o e  Managing and mitigating risk
e Protecting tfeams and building resilience

training | text | eLearning | photography think | write | speak | lead

communications | policy | regulation | leadership logically | clearly | persuasively | ethically



Simple steps to set up skills for the challenge

Ethos CRS has worked with more than 90 public service agencies
around Australia. We understand that business as usual is no
longer business as usual. Managers, team members and teams
themselves sometimes need a sounding board to test ideas and
a helping hand to stay in good shape.

Online coaching ¢ Virtual training « Webinars

In a virtual environment, Ethos CRS helps you to support staff and
build essential skills. We coach individuals, train small groups and
deliver webinars to large groups. Our objectives are to help you
complete projects and work more efficiently and channel
organisational energy to address priorities and meet deadlines.

Chas Savage leads a team of experts

The Ethos CRS feam comprises expert communicators, probity
and project specialists, policy experts and regulators. As
professionals they've successfully managed large teams and
landed complex projects—on time and within budget. As
facilitators and communicators, they are the best!

No matter the platform, we've got your back

Different organisations use different platforms to deliver virtual
conferences or training. No matter the platform—for example,
WebEx, Zoom, GoToTraining or Govleams and Microsoft Teams—
Ethos CRS can deliver the interventions that help staff to succeed
in their roles and organisations to do good work.




